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 2007 Strategic Plan Goals

#1 – Industry Image    #2 – Advocacy 
#3 – Promotion
#4 – Education

#4 - Education

Strategic Plan Goal - Educate the industry, specifiers, installers, and other customer groups on the proper use of concrete as well as new applications for ready mixed concrete
1. Producer attendance at TCA events – Have 80% of producer members attend at least 1 event in 2007, plus have 50% of producer members have employees other than senior management attend at least one event.
2. Attendance Goals for 2006 TCA member meetings will be as follows. For the Annual Convention: 260 people and 30 producers. For the Summer Meeting: 125 people and 15 producers. For the Strategic Planning Meeting: 30 people and 15 producers. For the Future Leaders group: 2 events with a total attendance of at least 60 people. 

3. Have at least 100 people take the ACI Flatwork technician/finisher exam in 2007, with at least one class in each grand division of the state

4. Hold at least three "Consider Concrete" seminars, at least one per grand division, to educate designers and customers about the differences between concrete and asphalt pavements

5. Involve TCA ready mix producer members in training for truck drivers and plant managers and set numeric goals for each program
6. Involve TCA ready mix producer members in the NRMCA Plant certification program and set a numeric goal for certified plants

7. Examine each certification/education program offered by TCA and set a numeric goal for attendance for each program

SMART Goal 4.1   

Producer attendance at TCA events – Have 80% of producer members attend at least 1 event in 2007, plus have 50% of producer members have employees other than senior management attend at least one event.

Who: 
Staff, Board Members, Producer Members

Milestones:

Track attendance numbers throughout the year

Work Plan: 

1. Track event attendance in Strategic Goals spreadsheets

Measured by: 

1. Attendance at TCA events

________________________________________________________________________
SMART Goal 4.2

Attendance Goals for 2006 TCA member meetings will be as follows. For the Annual Convention: 260 people and 30 producers. For the Summer Meeting: 125 people and 15 producers. For the Strategic Planning Meeting: 30 people and 15 producers. For the Future Leaders group: 2 events with a total attendance of at least 60 people. 

Who: 


Milestones:



Work Plan: 

Measured by: 

________________________________________________________________________
SMART Goal 4.3

Have at least 100 people take the ACI Flatwork technician/finisher exam in 2007, with at least one class in each grand division of the state

Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.

________________________________________________________________________
SMART Goal 4.4

Hold at least three "Consider Concrete" seminars, at least one per grand division, to educate designers and customers about the differences between concrete and asphalt pavements

Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.


________________________________________________________________________
SMART Goal 4.5

Involve TCA ready mix producer members in training for truck drivers and plant managers and set numeric goals for each program

Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.


________________________________________________________________________
SMART Goal 4.6

Involve TCA ready mix producer members in the NRMCA Plant certification program and set a numeric goal for certified plants

Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.


________________________________________________________________________
SMART Goal 4.7

Examine each certification/education program offered by TCA and set a numeric goal for attendance for each program

Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.


________________________________________________________________________
SMART Goal 4.8
Who: 


Milestones:



Work Plan: 

1.


Measured by: 

1.


________________________________________________________________________
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