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2007 Strategic Plan Goals
#1 – Industry Image    #2 – Advocacy 
#3 – Promotion
#4 – Education

#2 - Advocacy
Strategic Plan Goal – TCA will become a proactive organization exerting a positive influence on behalf its member companies with regard to laws and regulations affecting the Tennessee concrete industry. 
SMART Goals for Advocacy

1. Establish an active Government Relations committee

2. Create and distribute a survey to TCA members to identify the top five advocacy issues for the industry

3. Create a plan to address the identified issues by the Summer Board meeting for Board consideration and approval
_____________________________________________________________________
SMART Goal 2.1  
Establish an active Government Relations committee

Who: 
TCA Board Members on Advocacy Team, with Sid Brown serving as Staff liaison
Milestones:

Jan 26th – Obtain guidelines under new state ethics laws

Feb 23th – identify and recruit members to serve
Work Plan:  

1. Survey members to determine important issues with which the “voice of the industry” (TCA) should be involved 
Measured by:

1. Number of members recruited to the committee

________________________________________________________________________
SMART Goal 2.2   
Create and distribute a survey to TCA members to identify the top five advocacy issues for the industry

Who: 
Government Relations Committee and Staff liaison
Milestones:

Mar 30th – create, distribute and tabulate member survey
Work Plan:

1. Determine content and format of survey
2. Determine distribution method(s) to TCA members

3. Collect and tabulate results

Measured by:

1. Number of survey responses collected

________________________________________________________________________
SMART Goal 2.3   
Create a plan to address the identified issues by the Summer Board meeting for Board consideration and approval
Who: 
Government Relations Committee and Staff liaison

Milestones:

July 15th – have a plan ready for Board consideration

Work Plan: 

1. Evaluate results of member survey
2. Draft plan for Board consideration

Measured by: 

1. Plan submitted to Board

________________________________________________________________________
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