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2007 Strategic Plan Goals

#1 – Industry Image    #2 – Advocacy 
#3 – Promotion
#4 – Education

#1 - Industry Image 
Strategic Plan Goal:
Establish, improve and communicate a positive image for the Tennessee Concrete Industry to: 
· Communities 
· Customer groups
· Concrete industry
SMART Goals for Industry Image:

1. Staff Visits to Tennessee ready mix producers – Visit each TCA member at least 1 time during 2007 plus 1 visit to 10 non-member producers.

2. TCA membership goal for 2006 is to maintain at least 200 total member companies, and to add at least 2 new producers, and 20 new contractors.

3. Maintain Tennessee Concrete circulation above 5000 and continue to offer original technical and research content to improve our credibility and attract advertisers

4. Revise the association website to incorporate a new ‘look and feel’, as well as providing new features including areas featuring certified personnel (ACI, NRMCA, etc), how to join TCA, and educational opportunities offered by TCA

5. Participate in all Tennessee Construction Career Days

6. Increase participation in TCA’s Truck Rodeo(s) to 40% of Producer members

7. Obtain 25% participation in Plant Appearance Award for 2006

8. Obtain 25% participation in Fleet Appearance Award for 2006

________________________________________________________________________
SMART Goal 1.1
Staff Visits to Tennessee ready mix producers – Visit each TCA member at least 1 time during 2007 plus 1 visit or phone call to 10 non-member producers.
Relates to: 

Concrete industry image
Who:


Staff – Executive Director and Regional Directors

Milestones:
Percentage visited should roughly correspond to time elapsed for the year

Work Plan:  

1. Regional Directors will plan their travel and activities to make the necessary visits in their regions to both members and non-members.

Measured By:

1. Number of visits made by staff to producer members

2. Number of visits or contacts made by staff to non-member producers

________________________________________________________________________
SMART Goal 1.2

TCA membership goal for 2007 is to maintain at least 200 total member companies, and to add at least 2 new producers and 20 new contractors.

Relates to: 

Community, Customer and Concrete industry image
Who:


Staff & Membership Committee

Milestones:
Achieve 80% of goal by June 30, 2007
Work Plan:  

1. Staff will utilize member visits and contacts to retain existing members

2. Membership Committee will contact each Producer member and ask them to suggest at least three potential new members and to recruit at least one new member in any category.

3. Staff will create and make available recruitment packets for each type of membership.

Measured By:
1. Number of member companies paying dues for 2007

________________________________________________________________________
SMART Goal 1.3
Maintain Tennessee Concrete circulation above 5000 and continue to offer original technical and research content to improve our credibility and attract advertisers.

Relates to:

Community, Customer and Concrete Industry image.
Who:


Staff

Milestones:
Publish 3 magazines annually: Awards issue in March, Summer issue in July, and Winter issue in November

Work Plan:

1. Schedule contacts with all regular column contributors at least 5 weeks in advance of publication date and have all columns in hand at least 3 weeks prior to publication date.
2. Confirm all advertisers and any copy changes at least 4 weeks prior to publication date.

3. Seek out individuals and groups who would benefit from receiving the magazine and add to circulation list.

4. Send first draft to printer at least 3 weeks prior to publication date.

5. Proof final draft as soon as available.

6. Transmit current subscriber list to printer with approval of final draft. 

Measured By:

1. Number of companies and individuals on magazine mailing list, plus any direct distribution

________________________________________________________________________
SMART Goal 1.4
Revise the association website to incorporate a new ‘look and feel’, as well as providing new features including areas featuring certified personnel (ACI, NRMCA, etc), how to join TCA, and educational opportunities offered by TCA

Relates to:

Community, Customer and Concrete Industry image.
Who:


Staff & Consultant

Milestones:
Complete graphic design for new site; Finalize architecture and functional components; Generate required content for each area of site; Publicize new URL

Work Plan:

1. Identify and hire graphic/web consultant(s)

2. Determine new look and layout for site

3. Integrate required functionality for each site area or feature

4. Create schedule to move existing content and create new content for revised site

5. Utilize new URL in all communications

Measured By:
1. Site active at new URL of www.tnconcrete.org
________________________________________________________________________
SMART Goal 1.5
Participation in all construction career days in the state in 2007, involving local TCA member companies whenever possible. 

Relates to:

Community and Customer image.

Who:


Staff and local members in each region

Milestones:

Feb10th – have schedule of 2007 Construction Career Days

Work Plan:  

1. Determine what areas are having construction career days in 2007

2. Develop a standard program that a staff member can organize and execute for each event, including recruitment of local participation, consistent with the format of each event

3. Identify a “take-away” for the students from the concrete industry
Measured By:

1. Number of events held and in which TCA participates

2. Number of students attending each event

________________________________________________________________________
SMART Goal 1.6
Increase participation in the Truck Rodeo from 25% to 40% of member ready mix companies by the ’08 convention. 

Relates to:

Concrete industry image
Who:


Operations Committee and Regional Directors

Milestones:
Set dates for all regional rodeos by June 1st, 2007; Identify locations for each regional rodeo

Work Plan:  

1. Contact all members and advertise.  Develop a brochure to email and mail, make telephone calls and utilize regional director’s member visits to promote.  

2. Develop incentives to promote competition such as trophies, prizes, jackets, etc.

3. Promote programs to unions so they will allow union members to participate in rodeos.

4. Promote winners with newspaper announcements, stickers for trucks, magazine articles (TCA), and website.

Measured By:
1. Number of companies participating in rodeo events

________________________________________________________________________
SMART Goal 1.7
Get 25% participation in plant recognition program with 20% of plants being recognized at the minimum level by ’08 convention. 

Relates to:

Community and Concrete Industry Image.
Who:


Operations Committee and Regional Directors

Milestones:


Work Plan:

1. Expand the plant recognition award criteria from just an environmental award to also include an appearance category.

2. Recruit Operations Committee to call members and advertise

3. Contact community groups

4. Recognize winners in newspapers and journals

Measured By:

1. Number of companies submitting award entries

________________________________________________________________________
SMART Goal 1.8
Get 25% participation in truck fleet recognition program with 20% of fleets being recognized at minimum level by ’08 convention. 

Relates to:

Community and Concrete Industry Image
Who:


Operations Committee and Regional Directors

Milestones:


Work Plan: 

1. Develop criteria, starting from the NRMCA fleet award program

2. Call producers, advertise and promote 

3. Call our drivers “delivery professionals”

4. Promote winners with newspaper announcements, stickers for trucks

Measured By:
1. Number of companies submitting award entries

________________________________________________________________________
[image: image1]