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Executive Summary
This strategic plan was developed by the Sustainable Development Committee to guide PCA’s communication program for sustainable development during the period of 2007 to 2009.  A strategic planning task force consisting of PCA member company personnel, PCA staff, and allied industry representatives identified specific strengths, weaknesses, threats, and opportunities with respect to sustainable development issues facing the cement and concrete market.  The task force developed strategic priorities and goals critical to the growth of market share for concrete in this market.

The plan encompasses the target markets currently covered by PCA (single and two family residential above grade, non - residential buildings of any height and residential buildings over 3 stories and soil solidification/stabilization.  The plan’s mission is to position cement and cement-based products as the preferred sustainable construction solution.   

The key measure of effectiveness is:  

Percentage of architects preferring concrete as a primary building material over wood or steel. (>33%)
The primary goals are:

1
Improve perceptions about the continual improvements of cement manufacturing industry.

2
Improve awareness of the sustainability solutions offered by the cement industry. 

3
Increase cement/concrete industry personnel sustainable development knowledge to enhance marketing penetration.  

4
Enhance our market position and industry reputation in green building and energy standards development.  

5
Assess the evolving sustainable development market trends through the Advisory Council activities and research. 

MISSION, MEASUREMENTS AND GOALS

MISSION
To position cement and cement-based products as the preferred sustainable construction solution.   
TARGET  MARKETS

Primary
Architects with a sustainability focus
Secondary
Public/private building owners and developers

Engineers, specifiers


Residential builders / designers

KEY MEASUREMENTS   
· Percentage of architects preferring concrete as a primary building material over wood or steel. (>33%)

· Improve perceptions about continuous improvements of cement manufacturing industry  (Benchmark Survey – no existing baseline)
· Increase awareness of concrete solutions for sustainability. Benchmark survey and Web traffic at concretethinker.com
· Increase cement / concrete industry staff knowledge of sustainable development issues and solutions.  Capture number of industry personnel completing training programs
STRATEGIC GOALS

1
Improve perceptions about the continual improvements of cement manufacturing industry.
2
Improve awareness of the sustainability solutions offered by the cement industry. 
3
Increase cement/concrete industry personnel sustainable development knowledge to enhance marketing penetration.  
4
Enhance our market position and industry reputation in green building and energy standards development.  
5
Assess the evolving sustainable development market trends through the Advisory Council activities and research. 

Goal 1
Improve perceptions about the continuous improvements of cement manufacturing industry.  

Measurement 
- Increase approval rating of green architects towards cement manufacturing industry (comparison of previous survey)

- Environmental leadership    (>43%)

- Voluntary emissions reductions  (>31%)

Strategy

Integrate the activities of the Energy and Environmental, Occupational Health and Safety and Manufacturing Technical Committees into the sustainable development messaging into PCA sustainable development messaging.
	Action
	Start Date
	Completion Date
	Budget Impact
	Comments

	Incorporate the annual “Report on Sustainable Manufacturing” into customer and media outreach, and industry training tools.
	Ongoing
	
	
	On-going  - no cost

	Incorporate recognition of PCA member achievements for Environment and Energy, Occupational Health and Safety, and Sustainability Promotion Progress awards programs into media relations, customer and industry outreach.
	Ongoing
	
	
	On-going  - no cost  

	Support research programs to generate manufacturing, Occupational Health and Safety  and Manufacturing Technical Committee improvements 
	Ongoing
	
	
	Impacts on R&D budget

	Facilitate a program to align PCA member actions with the World Business Council for Sustainable Development – Cement Sustainability Initiative (CSI)
	2007
	
	
	Committee Task Group required to present to the Board


GOAL 2
Increase awareness of the sustainability solutions offered by the cement industry.

Measurement 

Monitor Concretetethinker.com traffic

Strategy

Implement an outreach program to promote the educational resources offered by PCA and allied partners, and conduct research to support content development.

	Action
	Start Date
	Completion Date
	OOP Budget Impact
	Comments

	Sponsor Sustainable Concrete Design Contest through the Association of Collegiate Schools of Architecture
	Annually
	
	
	

	Conduct media relations to promote educational resources
	On-going
	
	
	

	Promote to the green design community at industry trade shows.
	
	
	
	

	i) USGBC
	Annually
	
	
	

	ii) AIA
	Annually
	
	
	

	iii) ULI / BOMA / ? 
	2008?
	
	
	

	Increase awareness of cement industry efforts through advertorial issue in green-building magazine
	Annually
	
	
	

	Develop new and update existing content on Concretethinker.com
	On-going
	
	
	Additional content by allies at no cost to PCA

	Identify, propose and manage technical programs to support the acceptance of concrete construction as a green building solution.  
	Annually
	
	
	Funded through PCA R&D programs

	i) Co-sponsor LCA research of concrete masonry construction assemblies. 
	2007
	2007
	
	

	ii) Conduct quantitative research on recycled concrete in the U.S.
	2007
	2008
	
	

	iii) Conduct field measurements of thermal performance (conc vs wood vs steel) and corroborate with computer modeling. 
	
	
	
	Proposal only

	iv) Evaluate CO2 emissions of alternative fuels for cement production
	
	
	
	Proposal only

	v) Support research on use of recycled concrete as aggregate
	
	
	
	Proposal only

	vi) Study the carbonation impacts of pervious pavement 
	
	x
	
	Proposed for 2008 cycle

	vii) Study the carbonation impacts of crushed  concrete as base and fill
	
	
	x
	Proposal only


GOAL 3
Raise cement/concrete industry personnel knowledge to enhance market penetration
Measurement

Monitor number of Briefing Kits distributed

Monitor number of industry personnel completing training (seminar and web based)

Strategies
Create and distribute training tools and materials for cement and concrete industry personnel. 
	Action
	Start Date
	Completion Date
	OOP Budget Impact
	Comments

	Revise and distribute the Sustainable Development Briefing Kit.  Include a one hour AIA accredited CEU presentation. 
	2007
	2007
	
	development cost in FH budget 

	Sponsor a Co-op marketing program through the Regional Promotional Groups with select A/E firms, featuring notable green concrete projects.
	2008
	On-going
	
	Co-partner with Residential?

	Create scripted content for a half day educational SD workshop with RPG’s (and NACA?)
	2007
	2008
	
	Budgeted as special project  

	Develop two 1 hour class modules (application specific) for use in college curriculum and green building conferences.
	2007
	
	
	

	Develop web based CEU educational programs (1 hour - annually)
	2007
	Annually
	
	

	RPG staff should be encouraged to participate in local green advocacy groups for promotional opportunities.
	
	
	
	No costs to PCA but requires by-in from RPG council

	Develop a Train the Trainer workshop on sustainability
	2008
	
	
	Partner with PPW


Goal 4

Improve our market position and industry reputation in green building and energy standards development
Measurement: 
Document number of “wins” & their potential significance in rating system, legislation, building code or other similar changes.
Strategies
Participate on standards development committees to defend and expand the value of cement based products as a sustainable material option. 

	Action
	Start Date
	Completion Date
	OOP Budget Impact
	Comments

	USGBC 
	
	
	
	On going

	i) LEED NC
	2005
	On-going
	
	

	ii) LEED for Homes
	2006
	On-going
	
	Need additional manpower support from residential

	iii) LEED for Neighborhoods
	
	On-going
	
	Not currently supported

	Green Building Initiative 
	
	
	
	

	Green Globes (commercial
	2006
	On-going
	
	

	NAHB Greenbuilding Guidelines (residential) ANSI standard
	2006
	On-going
	
	Need manpower support from residential

	American Institute of Architects
	
	
	
	Currently on hold

	ASHRAE (Advanced Energy Guidelines)
	2007
	On-going
	
	

	SP 189 – USGBC/ASHRAE/ IESNA/AIA
	2006
	2008
	
	

	New Buildings Institute – Benchmark Project
	2006
	2008
	
	

	Green Highways Initiative
	
	
	
	Industry representation through ACPA  limited

	Green Guide to Healthcare
	
	
	
	Fund as needed


GOAL 5
Seek advantages from the rapidly evolving sustainable development market through the Advisory Council activities and market research
Strategies

Monitor green building market research to understand market growth and shifts.

Conduct market research to determine effectiveness of sustainable development outreach.
Monitor opinions of Sustainable Development Advisory Council and European trends to enhance market research findings

	Action
	Start Date
	Completion Date
	Budget Impact
	Comments

	Annually compare market conditions based on literature review (per SD committee task force recommendation) comparing to bench mark 
	
	
	
	

	Measure the preference of concrete/wood/steel by architects as a sustainable material for comparison to benchmark study. -  2007 and 2009
	2007
	2007
	
	Repeat of benchmark research

	Research current green building market conditions by answering questions raised in a Sustainable Development Committee – Market Task Force report of 2006.   
	2008
	2008
	
	

	Continue support of the Sustainable Development Advisory Council to gather market perceptions of stakeholders.
	On-going
	
	
	

	Review European trends on sustainable development and monitor semi-annually 


	On-going
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