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VISION 2010

‘The Concrete Roadmap to the NRMCA Strategic Vision of RMC 2000’
1
GENERAL EDUCATION


1.1

Concrete Industry



1.1.1

Visionary Leadership




1.1.1.1

Leadership Building Programs






The development of a continuous leadership managerial program from the current future, advanced and visionary leadership programs






2010 Goal:  1000 attendees




1.1.1.2

 Developing Industry Leaders


2010 Goal:    Put 100 persons through the program and placed on the ‘Shadow Board’


1.1.2

Concrete Industry Management Program (MTSU)




1.1.2.1

Expansion of CIM Program



2010 Goal:  Expansion B.S. Program to 5 other universities with a three year development with two each cycle and graduating 150 per year at the end of the period




1.1.2.2

CIM Masters Program



Development and implementation of a web-delivered, CIM masters program



2010 Goal:  Operational by the end of 2006 and graduating 50 per year by the end of the period



1.1.3

Knowledge Base of Industry Employees Increased


1.2

Construction Industry


1.2.1

Quality Concrete Through Certification


2010 Goal:  Achieve 

· 20,000 Level I certified concrete delivery professionals

· 4,000 Level II certified delivery professional

· 2,000 certified concrete plant operators

· 2,000 certified production control technicians

· 65% of plants are NRMCA Plant Certified

· 65% of trucks are NRMCA Truck Certified

· 1,000 Safety Managers Certified

· 1,000 Environmental Managers Certified

· By 2010 Achieve AASHTO Endorsement of NRMCA Certifications

· 50% of State DOT’s incorporate all NRMCA Certifications

· All NRMCA operations certifications (plant, truck, CDP, plant operator, and production control) are referenced in model specifications such as ACI 301, Construction Specification Institute, and AIA Master Spec. 



1.2.2.

Educating Users of Concrete




1.2.2.1      
Conduct an annual concrete technology forum to educate concrete design professionals, contractors, ready mixed concrete producers, and test labs with 400 participants by the end of the period.



1.2.2.2

Establish two concrete curriculum courses for continuing education units for design professional through ASCE and AIA with 250 participants by the end of the period.



1.2.2.3

Establish 5 distance learning course modules for design professional annually and have 2,000 professionals utilize the program by the end of the period.
2
MARKET SUCCESS


2.1

Increase the market share for ready mixed concrete



2.1.1

2010 Goal:  Increase the market share of ready mixed concrete to total construction from 4% to 6% as determined by macro measurement system.

If resources permit or through information sharing with a resource capable of determining specific market share:

· Parking Areas:  by 2010 increase from 2005 level of 9.1% to 15.1%
· Flowable Fill:  by end of period increase by 25%
· Streets and Local Roads:  by end of period increase 15%
· Tilt-Up:  25%

· Driveways:  25%

· Architectural Concrete:  25%.


2.1.2

2010 Goal:  Establish significant NRMCA-guided specification improvements in 150 national accounts.


2.1.3

2010 Goal:  Create 250 million cubic yards of new concrete placement/ potential in National Accounts in applications of new interest.


2.1.4

2010 Goal:  Establish pervious concrete as a major application in 8 regions of the U.S.



2.1.5

2010 Goal:  Support the concrete community to certify 1000 pervious contractors.


2.1.6

2010 Goal:  Achieve a 10% increase in the use of ICF’s for commercial construction.


2.1.7

2010 Goal:  Achieve a 20% increase in green roof technology.


2.1.8

2008 Goal:  Expand success database to cover 250 applications for each 8 regions of the country.

2.2

Sustainability


2.2.1 

LEED Designation 





2010 Goal:  partner with AIA in promotion program of LEED to expand its use by architects and community builders verified by surveys indicated that 75% of architects utilize the document.


2.2.2

Reflectivity Benefits


2010 Goal:  by the end of the period concrete will be acknowledged by designers as being the preferred material for applications in achieving optimum reflective abilities in infrastructure design of urban areas; this will be accomplished through a program of education of architects and urban designers understanding the negative impact on reduction of urban heat islands by dark building materials.


2.2.3

Fire Safety Benefits


2010 Goal:  by the end of the period, concrete with other non-combustible mass materials will reclaim 5% of the firewall separation market 


2.2.4

Regional Promotion Program




2.2.4.1

Creation of national, regional, and local promotion teams with coordinated marketing plan and reporting system.



2.2.4.2

Create a national design contest program which is a roll-up of state affiliate programs for architects, engineers, and owners.


2.3

Operational Success



2.3.1

Operations



2.3.1.1

2010 Goal:  Establish best practices for improvement of operational benchmarks from 2005 by 50%:
· Fuel Usage

· Fleet Usage

· Plant Productivity


· Material Efficiency through Batching Accuracy.



2.3.1.2

Quality Initiative




2.3.1.2.1
2010 Goal:  By the end of 2008 develop a voluntary NRMCA ISO-type Quality System (NRMCA Ready Mixed Concrete Producer Standards) for levels of performance in ready mixed concrete design, production, and delivery.




2.3.1.2.2
By the end of the period, have 50% of the ready mixed concrete producers participating P2P.



2.3.1.2.2.1
Measure how many Continuing Education Units (CEU’s)







are conferred by NRMCA and the states.




2.3.1.2.2.2
Utilize a specific measurement system of the number of






external stakeholders we progressively influence.




2.3.1.2.2.3
Measure how many specifications go from prescriptive-to






-performance specifications and allow designers to






download the guide specification from NRMCA’s website.




2.3.1.2.2.4
Monitor how many people download the Concrete LEED guide. 




2.3.1.2.2.5
Develop a materials concrete technology course for use by universities.



2.3.1.2.2.6
Develop simple “Lunch ‘n Learn” seminars as templates for use by local groups. 




2.3.1.2.2.7
Provide state and local associations the NRMCA programs to be used for external stakeholder’s to earn CEU’s. 




2.3.1.2.2.8
Provide technical materials to engineers/designers.




2.3.1.2.3
By 2006, develop and implement a promotion program of the NRMCA Ready Mixed Concrete Producer Standards to specifiers to support achieving the 50% participation.




2.3.1.2.4
Establish an NRMCA Quality Award by 2007 to achieve 50% membership participation by 2010.

2.4  
Business Skill Level



2.4.1

Education




2.4.1.1
End of 2006:  Implement NRMCA Career Track Program.



2.4.1.2
End of 2008:  Have 1000 participants as Certified Concrete Professional.



2.4.1.3
2010 Goal:  by the end of the period have 7,000 individuals that are Certified





Concrete Professionals.



2.4.1.4
2010 Goal:  By end of period, have 750 participants participate in a financial





management course
.


2.4.2

Advanced


2010 Goal:  by end of 2006 complete the Advanced Sales Manager Certification as part of the Concrete Career Program; by the end of the period have certified 1,500 individuals certified
.

2.5

Measurement 



2.5.1

Benchmarking




2.5.1.1

2010 Goal:  by end of 2006 have developed and implemented a pilot quarterly market share information system (passing antitrust rules and confidentiality).



2.5.1.2

By end of period have 85% member company participation in the financial survey, the compensation survey, the fleet performance, safety, and information technology surveys
.

2.6

Business Operation Success



2.6.1

Operations




2.6.1.1 
2010 Goal:  Achieve a 50% reduction of incidents per trip of delivery by determination of causes obtained through advanced means.



2.6.1.2

By 2007 reduce demonstrability the incidents of on-road accidents that the association is able to partner with major insurance carriers who view the ready mixed concrete industry as a ‘good risk’
.


2.6.2

2010 Goal:  by the end of the period, every state will have adopted the latest versions of IBC statewide.
3
ADVOCACY


3.1

Concrete Industry



3.1.1

2010 Goal:  support the business focus of the ready mixed concrete members by having a combined industry bundled PAC program of $1 million annually.


3.1.2

By 2005 develop the CONCRETEPAC to an annual program of $500,000 per election cycle by including other cast-in-place concrete organizations and increasing CONCRETEPAC ‘prior approvals’ by 5% annually.


3.1.3

2008 Goal: Obtain PAC-to-PAC contributions from 100% of NRMCA members having corporate PACs. 


3.1.4

2008 Goal:  Foster the creation of five federal or state corporate PACs by NRMCA members.


3.2

Construction Industry



3.2.1

Grassroots:  An increase in the number of letters sent to Congress and federal regulatory agencies by 10 percent per year.

 



3.2.2

Increase to 20 the number of state affiliates participating in NRMCA's grassroots program by the end of 2010. 


3.3

Environmental



3.3.1

2010 Goal:  85% of member producers will have an environmental management plan.


3.3.2

2010 Goal:  35% of the member company plants in the United States will be part of the Performance Track program of EPA.  Establish a code of practice for the ready mixed concrete industry with EPA.


3.3.3

2008 Goal:  the partnership with EPA reflects a measurable and equitable level of enforcement management, E2.

3.4

Safety



3.4.1

2010 Goal:  by the end of the period, 85% of the member producers are participating in the NRMCA-derived partnership agreement with OSHA including state association programs.  Establish a code of practice for the ready mixed concrete industry with OSHA.



3.4.2

2010 Goal:  the industry and the insurance industry have reduced truck rollovers by 50% and the industry is considered a ‘good’ risk.

3.5

Engineering Advocacy



3.5.1

2010 Goal: Achieve 50% of the identified national accounts to establish performance-based requirements for concrete in their construction specifications.


3.5.2

2010 Goal:  Establish performance-based alternatives in the Building Code and transportation specifications.


3.5.3

2008 Goal:  Develop an industry accepted performance based specification as a viable alternative to current prescriptive specifications.


3.5.4

2010 Goal:  Minimize the level of prescriptive based specifications to less than 30% of commercial construction.


3.5.5

2008 Goal:  Establish test methods and criteria to address durability requirements for concrete.


3.5.6

2010 Goal:  Achieve the adoption of the recognized, fortified IBC, model codes in 80% of the jurisdictions. 
4
RESEARCH


4.1

Testing Procedures and Criteria



4.1.1

2010 Goal:  Establish performance based tests and criteria for durability requirements for mixture prequalification and jobsite sample and in-place concrete acceptance. 


4.1.2

2008 Goal:  Establish performance based technical data and criteria that will gain the acceptance of “green” concrete technologies – higher recycled content, pervious concrete, energy and resource conservation.


4.1.3

2010 Goal:  Make measurable progress towards the development of computer prediction models for performance validation (P2P).


4.1.4

Testing Lab Qualification


2010 Goal:    Establish criteria in laboratory accreditation / qualification programs for laboratories performing advanced performance-based testing that support performance based specifications and have 25% of the U.S. labs adhering to the program.

4.2.
Technology Acceleration



4.2.1

2010 Goal:    Leverage partnerships with FHWA and the ACI Strategic Development Council to achieve acceptance of viable new technology in 8 years from concept.


4.2.2
Technical Solutions




4.2.2.1

International Center for Concrete Research






4.2.2.1.1
2010 Goal:    Develop research partnerships with 6 Universities with the NRMCA Research Laboratory.





4.2.2.1.2
2008 Goal:  conduct at least 2 major funded research projects annually that will advance quality control procedures of ready mixed producers and/or support performance-based specifications.





4.2.2.1.3
2008 Goal:  generate research funding of $500,000 at the NRMCA Research laboratory on projects that benefit the ready mixed concrete industry to support the laboratory overhead.





4.2.2.1.4
2008 Goal:  Publish 10 articles/research reports annually in recognized journals that advance the quality and performance based initiatives.




4.2.2.2

RMC Research Foundation



2010 Goal:  support the efforts of the Foundation in increasing the endowment to $20 million
.
5
PARTNERING


5.1

Concrete Industry



5.1.1

2010 Goal:  85% of member Producers and Associates of the ready mixed concrete industry are active (in some capacity) in their state association and NRMCA by committee activity of promotion or advocacy
.


5.1.2

2010 Goal:  Achieve 85% of the producer companies are active members of both their state association and NRMCA established by joint membership programs.


5.1.3

State Associations and NRMCA Enterprise




5.1.3.1

2010 Goal:  75% of States Licensed for NRMCA Plant, Truck, and Production Control Certification.



5.1.3.2

2010 Goal:  85% of programs are cosponsored by state-NRMCA.



5.1.3.3

2010 Goal:    Have an average of 10 state association affiliates participating in the state association award program.



5.1.3.4

2006 Goal:  State associations and NRMCA will do joint strategic and work plan development, as well as implementation of the work plan.



5.1.3.5

2007 Goal:  Increase state/area association participation in the state affiliate program to 95% of the associations eligible.


5.1.4

Alliances




5.1.3.1

Concrete Alliance



2010 Goal:  By end of the period, Concrete Alliance members committees will do joint strategic and work plan development on common areas of interest standing committees meeting jointly.

5.2

Construction Industry



5.2.1

Project Partnering




5.2.1.1

Contracting Relations



2010 Goal:  by end of period widely implement pre-construction and partnering practices to reduce construction litigation by 50%.




5.2.1.1.1
D.A.R.T. Expansion




2010 Goal:  Expand participation of the D.A.R.T agreement to 40% of the contractors in the United States.



5.2.1.2

Relationship Change



2010 Goal:  Re-establish standing committee on concrete in Associated General Contractors and the Association of Building Contractors; annual provide speaker exchange at annual events
.
� New phrase to carry the industry through the decade.


� Continued strong development of future NRMCA leaders.


� Expanding the concrete industry management program.


� Convince all specifiers to incorporate NRMCA certifications into their specifications.


�Achieve a 40 percent market share in parking areas and make significant gains in the areas of vertical construction, flowable fill and architectural concrete.


� Heat island issues impacting construction of infrastructure.


� Our certified concrete sales professionals will number in the thousands.


� Our second- and third-level programs will be developed and utilized.


� Increase participation in benchmarking surveys to 85 percent of U.S. producers.


� Dramatically reducing the number of truck rollovers and fatalities in our industry; identify the ready mixed concrete business as a “good” risk.


� New concepts for field testing and timely acceptance of our product.


� Reduce the time necessary to implement new technology into our industry from 17 years down to 4


� RMC Research Foundation to $20 million.


� Every company that produces ready mixed concrete in the United States will become a member of its state association and NRMCA and Everyone in this room is an industry stakeholder in our efforts to assure a prominent position for the construction industry.


� Material suppliers toward designer status.


� Our members will enjoy a new level of respect which will assure the acceptance of our P2P concepts.
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