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Strategic Plan:  2007-2010
	Vision

	The National Ready Mixed Concrete Association will be the industry advocate making ready mixed concrete the construction material of choice.



	Mission

	The National Ready Mixed Concrete Association’s mission is to expand, improve, and protect the ready mixed concrete industry, where group rather than individual action is most effective.



	Values

	NRMCA values integrity, professionalism, responsibility, excellence, pride, participation, partnership, and is member driven.



	Goals

	1.  Advocacy:  Strengthen the industry’s political influence.

2.  Education:  Provide educational programs with impact and value designed to expand, protect and improve the ready mixed concrete industry.

3.  Promotion:  Promote quality concrete to enhance and expand the concrete market. 

4.  Technical Advancement:  Advance the utilization of ready mixed concrete as a preferred building material based on life cycle costing and performance.

5.  Business Administration & Information Technology:  Operate NRMCA in a fiscally responsible manner to assure achieving the goals of the association as well as providing a sustained high level of leadership.  



Three-Year Objectives:

	Goal 1 – Advocacy: Strengthen the industry’s political influence.

	1.1
Affect changes to codes and standards to position concrete as the building material of choice for structures and buildings, roads and highways, and parking areas.


1.1.1
Work with national partners to influence code officials to add or change provisions in national model codes regarding life safety issues such as fire resistance, wind loads, earthquakes, etc.


1.1.2
Assist state affiliates in adopting statewide building codes in every state and influence state building officials and lawmakers to add or change provisions regarding life safety issues such as fire resistance, wind loads, earthquakes, etc. 

1.2.
Work with Federal legislators and regulators to effect changes in legislation or regulations which exceed reasonable stipulations. 


1.2.1
Educate legislators and regulators as to impediments to production of construction materials and the environmental benefits of the ready mixed concrete industry.

1.2.2
Achieve a balanced enforcement approach by regulatory agencies which includes self-monitoring by producers.


1.2.3
Increase public/private partnerships (partner with non-concrete groups) in areas of concern for the industry. 

1.3.
Educate legislators and regulators of the economic value of the ready mixed concrete industry.


1.3.1
Complete and leverage a survey showing the economic value of the ready mixed concrete industry on a national and state level, including information on the voting impact of our industry personnel.

1.4.
Increase CONCRETEPAC financial resources.


1.4.1
Have CONCRETEPAC reach $500K by 2008 and $1 million by 2010.


1.4.2
Increase annual CONCRETEPAC prior approvals by 10%.

1.4.3
Annually have support from all member company PAC’s to CONCRETEPAC.  


1.4.4
Foster creation of 5 Federal or state corporate PACs.

1.4.5      Maximize Bundling of Industry PAC’s to increase CONCRETEPAC effectiveness.


	Goal 2 – Education: Provide educational programs with impact and value designed to expand, promote and improve the ready mixed concrete industry.

	2.1
Make concrete the design material of choice for professionals, contractors (external stakeholders), and students/professors through education and training programs.
2.2
Develop ready mixed concrete industry workforce (internal stakeholders) excellence through effective education and training programs.


2.2.1 
Measure success by the number of certifications in each discipline.


2.2.2
Support industry workforce advancement through certification programs.


2.2.3
Implement a continuous leadership development program for the industry.

2.3
Actively partner with state and area affiliate associations to develop education and training programs for external and internal audiences.


2.3.1
Develop a structure to allow for a simple partnership program between NRMCA and states on delivering education and training programs.


2.3.2
Develop an online library of educational offerings.


2.3.3
Partner with local education centers (community colleges/VOTECH). 

2.4
Assist members’ driver recruitment and retention efforts through general industry support.

2.5
Support ready mixed concrete industry workforce development through CIM program. 


2.5.1
Coordinate with state or regional CIM programs to co-develop education programs. 

2.6
Assure that NRMCA provides the industry an avenue to excellence in safety and environmental

               stewardship.


	Goal 3 – Promotion: Promote quality concrete to enhance and expand the concrete market.

	3.1.
Advance the National Account Program and improve parameters for measuring success.


3.1.1
Expand National Accounts program effectiveness. 


3.1.2
Achieve these promotion effectiveness measurement goals by period end:



3.1.2.1 
Increase confirmed specification influence changes from 18 to 150.



3.1.2.2 
Increase “Interest Potential” among National Accounts from 25 million yards to 250 million yards.



3.1.2.3 
Expand the National Account “Progress Factor” from 9 million yards to 100
                                            million yards.



3.1.2.4 
Use RS Means market share information from PCA to track National Account’s

                                            parking lot yardage particularly from established National Accounts.  


3.1.3
Focus on advancing account awareness of sustainable ('green') benefits of concrete, pervious, commercial ICFs, fibers, SCC, color and texture.



3.1.3.1
Work with each account to generate positive press for their use of sustainable 
                                            materials. 


3.1.4 
Formal communication media to strengthen national/state relationship. 

3.2. 
Focus on parking lot promotion as national market manager with goal of increasing market share from 10% to 20% by 2010.


3.2.1
Expand the awareness in the industry of the value of parking lot promotion.


3.2.2
Encourage and support enhanced communication and cooperation among promoters at all levels.



3.2.2.1
Facilitate coordinated promotional activities with PCA, state associations and the
                                            regional promotion groups. 



3.2.2.2
Identify potential promotion partners (including non-concrete) and develop
                                            mutually effective promotion strategies. 



3.2.2.3
Continue development and distribution of promotion literature and tools. 

3.2.3
Focus on advancing awareness of sustainable ('green') benefits of both pervious and conventional concrete. 


3.2.4
Expand outreach to affiliate and specifier associations, such as BOMA, Shopping Centers, National Retail Council, NAIPO, etc. 

3.3.
Implement national electronic media promotion campaign.

3.3.1
Promote concrete to specifiers through specialized “Web Sites for the Industry” (influence attitudes and perceptions).


3.3.2
Generate Web leads and effective industry referral system.


3.3.3
Develop effective Internet advertising programs.

3.4
Expand the number of ready mixed concrete companies participating in the promotion of streets and local roads. 

3.5
Support the growth of sustainable construction and provide support for a national program.


	Goal 4 – Technical Advancement: Advance the utilization of ready mixed concrete as a preferred building material based on life cycle costing and performance.

	4.1
Support the initiative to move the construction industry towards performance-based concretes.


4.1.1
Develop an industry accepted performance-based specification as a viable alternative to current prescriptive specifications.


4.1.2
Establish performance-based alternatives in the building codes, standards (i.e. ACI) and transportation specifications.


4.1.3
Implement a certification program for producers which establish their qualifications to support performance specifications.


4.1.4
Partner with industry groups to advance the P2P initiative.


4.1.5
Establish test methods and criteria for durability and other performance requirements for concrete.


4.1.6
Establish a way to streamline the process of gaining acceptance of personnel certifications for both ready mixed producers and designers. 

4.2
Develop partnership with the testing industry. 


4.2.1
   Establish mandatory certification requirements for testing laboratories and technicians in
                             codes and specifications and promote the use of our own laboratories for testing (3rd party
                             accreditation) rather than relying on outside laboratories.

4.3
Strengthen industry initiatives toward sustainable construction and use of recycled materials.


4.3.1 
Get NRMCA “LEED” guide to all USGBC/LEED accredited professionals and owners. 

4.4
Coordinate industry research through development of a Center for Concrete Research by means of a university consortium. 


4.4.1
Development of performance based test methods.


4.4.2
Assist in the advancement of new technologies.


4.4.3
Identification of potential areas for further research. 

4.5
Ensure a complete library of guide specs for everyday RMC products, i.e. sidewalks, curbs & gutters, etc.



	Goal 5 – Business Administration & Information Technology: Operate NRMCA in a fiscally responsible manner to assure achieving the goals of the association as well as providing a sustained high level of leadership.

	5.1.
Operate association in a financially responsible fashion.


5.1.1
Increase revenue from dues to 65% of total annual revenue.



5.1.1.1
Increase membership to 85% of producers.


5.1.2
Maintain optimum professional staff.


5.1.3
Maintain modern office and facilities.


5.1.4
Annually review the association’s bylaws, decision making process and strategic plan.


5.1.5
Capitalize on technology to add value.

5.2.
Increase business acumen of the industry through participation in programs and services.


5.2.1
Benchmark participation in programs & services.


5.2.2
Increase participation in association benchmarking surveys.


5.2.3
Facilitate pride and achievement in the industry through industry recognition programs for companies and workforce.

5.2.4
Align programs & activities to adapt to consolidation.



5.2.4.1   Conduct industry survey to assess the changing needs of the members.


5.2.5
Continue development of a legal resource center for members.

5.3.
Affect succession planning for association staff and volunteer leadership.


5.3.1
Cultivate producer volunteers in the association.


5.3.2
Implement commitment form to improve participation in association activities/functions. 


5.3.3
CIM student interns to assist staff and volunteers at national association level. 

5.4
Position the association as the preeminent source for information (education, promotion, technical. 


5.4.1
Formalize and publicize the relationships and responsibilities with sister organizations (PCA, ACPA, etc.). 

5.5
Continue the effort to bring national and local staff/leadership together. 

5.6
Support roll-out and expansion of the Production Reporting Program. 

5.6.1       Work with batch plant manufacturers to allow for mix design and market segment data. 




	Implementing the Strategic Plan
1. 
Assign each objective in the plan to a specific committee.  Committees are to develop strategies (the action steps needed) to accomplish the assigned objective(s).  These strategies define each committee's approach and anticipated resource needs (dollars, volunteer time, and staff time) for implementing the assigned objective(s).  

2. 
The Board develops/approves the budget based upon committee requests balanced against available resources.  A committee's approach may need to be modified based upon available resources.  The Board so notifies the committee of the approved budget to support the committee's work.

3. 
Committee work will focus on achieving the assigned objective(s).  New ideas brought forth by committees are set aside and taken up at the time of the annual refreshing (updating) of the strategic plan if not time dependent.

4. 
The Board undertakes all its work in the context of the strategic plan, perhaps even structuring Board meeting agendas on the basis of the goals (and objectives where possible).

Committee reports to the Board are limited to primarily brief status reports on implementation of the assigned objectives.

Board items that are not of an urgent nature are set aside and taken up at the time of the annual refreshing of the strategic plan.

5. 
Committees and the entire membership are formally engaged in the process of refreshing the strategic plan to a new three‑year horizon each year.
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